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corrections leaders

Registration Hours
Wednesday 05:00 pm —07:00 pm
Thursday 07:30am —02:30 pm
Friday 07:30am —10:30 am
Thursday, March 7

07:00 am — 08:00 am Coffee/Continental Breakfast

08:00 am —08:30 am Opening Speaker: Juliana Stratton, Lt. Governor, State of Illinois
08:30 am —09:45 am Probation and Parole Systems — Part 1

09:45 am —10:45 am Structured Decision-Making

10:45am—11:00am Break

11:00 am —12:00 pm Building a High Functioning Work Culture

12:00 pm —01:30 pm Lunch: Remarks by Erika Preuitt, President of Executive Committee/Board of Directors, APPA
01:30 pm —03:00 pm Leading with Purpose and Inspiring Your Team

03:00 pm —04:00 pm The Politics of Things: Maintaining Positive Relationships

04:00 pm —04:20 pm Break

04:20 pm —05:20 pm Why Should Executives Care About Technology?

05:20 pm —07:20 pm Reception

Friday, March 8

07:30 am —08:30 am Coffee/Continental Breakfast

08:30 am —10:00 am CC-Suite Leadership Challenges

10:00 am —10:15 am Break

10:15am—11:15am No Excuses, EBP is a Professional Standard

11:15am - 12:15 pm Evidence-Based Practices: Where to Start?

12:15 pm —01:45 pm Lunch

01:45 pm —02:45 pm Learning from Domestic and International Partners

02:45 pm —04:20 pm Funding, Training, Research, Programs: Federal Agency Showcase and Dialogue
04:20 pm —04:30 pm Break

04:30 pm —05:30 pm Probation and Parole Systems — Part 2

05:30 pm — 06:30 pm Closing Speaker: Ari Hatheway, Executive National Director, Mary Kay



